
SIX SIGMA, 

LEAN, AND 

KAIZEN

SIX SIGMA WHITE BELT

SECTION CONCLUSION



Congratulations!
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IN THIS SECTION, YOU LEARNED

WHAT IS SIX SIGMA?

WHAT IS THE SIX SIGMA PHILOSOPHY?

WHAT ARE THE SIX SIGMA ROLES AND RESPONSIBILITIES?

PRACTICAL EXAMPLES OF SIX SIGMA PERFORMANCE

THE SIX SIGMA DMAIC MODEL

WHAT IS LEAN AND KAIZEN?
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